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FOREWORD

Dear colleagues,
Dear students,
It is a strange time to draw up a policy plan and campaign.
Months of preparation have suddenly been undone by the
coronavirus. Public life has come virtually to a standstill. There
is a great deal of uncertainty about what the coming months
will bring.
At the same time, this crisis shows how important our universities
are. We all need nuanced, accurate, scientifically substantiated
information, precisely because of these numerous uncertainties.
We need well-trained experts upon whom we can rely. On the
basis of the information they provide and working together with
the experts, governments can set to work formulating policies.
Universities are the best place to learn to deal with major societal
challenges. The corona crisis shows this very clearly. Beyond
corona however, there are many other societal challenges such
as sustainability, diversity, climate change, the democratisation
of higher education, globalisation, technological progress,
digitisation, and health, to name but a few. According to the
Green Deal of the European Union (EU), achieving climate
neutrality by 2050 may be the greatest challenge of our time,
but also the greatest opportunity. Universities must prepare for
these challenges. We must make every effort. We have to be
ready as a university.
Together with you, we want to prepare Hasselt University for
2030.
This is why we are putting forward four priorities:
1. A highly effective and transparent organisation;
2. Targeting top research, with local roots but with a global
perspective;
3. A focus on excellent education;
4. A focus on sustainable development with the United Nations
Sustainable Development Goals as our guiding principles.
These are not simply empty words. A lot has happened in recent
years, but there is still a lot of work to be done.

Transparency

Our first priority is to become much more effective and
transparent as an organisation. UHasselt has grown
enormously over the past 10 years: from 4 faculties and 1
school to 7 faculties and 2 schools, from 20 programmes (12
Bachelor’s and 8 Master’s) to 49 programmes (17 Bachelor’s
and 32 Master’s), and from 2,895 students in the academic
year 2009-2010 to 6,450 students in the academic year 2019-
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2020. Our research (research funding obtained, doctorates
in progress, doctorates awarded, publications, etc.) has also
grown enormously. Our human resources, on the other hand,
have not followed suit to the same extent. This is considering
that we were already struggling with a backlog ten years ago...
As a result, a lot of colleagues at all levels (ZAP, AAP/OP/
BAP, ATP), are struggling to manage. According to the Times
Higher Education (THE) Ranking 2020, with 31 students per
staff member, there is only one other university of the same size
or smaller in the ranking with such a high ratio of students to staff
(Latvia University of Life Sciences and Technologies), and even
amongst universities of up to 10,000 students, we are still in the
top five. This ratio has to go down. The pressure is untenable.
In addition, we are not optimally organised. We’ve been without
an HR manager for two years, we do next to no international
marketing, we don’t have any fully-fledged EU employees, the
Hudson exercise caused a great deal of dissatisfaction amongst
the ATP, our IT project Alipa has died a death, and there is a
serious lack of transparency (budget, personnel distribution
model, ZAP evaluation, etc).
We must dare to ask whether our organisation may have grown
too fast, or at least whether we have not adapted sufficiently to
this growth. Something must be done. Colleagues and students
must take centre stage again.
A large organisation needs a highly effective, professional,
flexible and transparent structure. This is first and foremost
necessary because otherwise we risk being insufficiently
ready for social challenges while potentially missing out on
major opportunities. Even more importantly however, it is also
necessary for the well-being of our colleagues and students. If
we do not optimise our operations, we risk losing a lot of our
people. In our policy plan below, we indicate which areas we
see as requiring attention and how we want to deal with these.
This is a cross-cutting priority that we will continue to pursue
across the whole of UHasselt in every respect.

Research

Our second priority is to go even further in aiming for the top
when it comes to research. If we are to do so, we must be bold
enough to go for international, European and large Belgian/
Flemish research projects, top publications and projects with
impact. We are making every effort to become a strong
research player within the EU, with local roots, but with
a global perspective. We propose various measures further
on in our policy plan, such as explicitly and fully deploying
support staff for these tasks and raising awareness (especially

for underused channels such as VLAIO), creating an effective
research framework, stimulating research consortia and joining
strategic networks of research universities.
In doing so, we are guided by major societal challenges, which
certainly include the grand challenges we have been working
on for several years now (a sustainable, healthy and inclusive
society), but also other areas such as digitisation and artificial
intelligence. The EU is working hard on visions of the university of
the future; we are following this closely. In this way we are also
ensuring that our students receive an excellent education that
prepares them for the challenges of 2030 and beyond.
We must cherish our strong local roots. This fits perfectly into our
ambition to become a civic university. We must actively use these
roots to contribute to our mission of excellence in research. We
must revitalize the idea of our civic role, however. We don’t yet
‘feel’ this idea enough. It’s not yet a part of our DNA. We are
therefore aiming, amongst other things, for a large convention
bringing together all major stakeholders in the region, with the
necessary follow-up, and we will provide an academic policy
manager. We will also look for partnerships specifically with
universities that have a civic focus so that we might learn from
them. In this way, we will also contribute to a stronger region.

Education

Our third priority is and will continue to be excellent education,
which is strongly based on our research. We also remain at
the forefront of educational innovation. We are aiming
for the ‘UHasselt effect’. By analogy with the California effect
(according to which California often sets the standard for the US
federal government (D. Vogel, 1995)) and the Brussels effect
(according to which the EU often sets the standard for the world
(A. Bradford, 2012)), we will set the standard for education at
universities. This has actually been going on for years. Whenever
our counterparts announce an educational innovation, how often
do we say (often in a slightly aggrieved way) “We’ve been doing
that for years!” Well then, let’s map that out, point it out every time,
and turn the UHasselt effect into a brand.
We must not become complacent, however. We must continue
to innovate and invest in our education, whether that means
digitisation, infrastructure, or quality assurance, to name but a
few areas. A very important moment will be the institutional
review by the NVAO in 2023, for which we will have to submit
an application file as early as 2022. Fortunately, this is already
being prepared, so we are not starting from scratch, but we
are going to have to monitor this very closely, review it with a
critical eye and a fresh perspective, adjust it where necessary and
develop it further. After all, at the previous review in 2017 we were

only rated as “positive under certain conditions”. We absolutely
have to avoid a repeat performance. At the time, the criticism
was that we do not systematically monitor strategic objectives at
institutional level. We will therefore certainly have to be vigilant
about the monitoring of educational policy. We will also ensure
that there is an active improvement policy at educational level
and that the PDCA cycle (plan, do, check, act) is a closed loop. In
addition, we have many good practices in the faculties, and we
are going to make active efforts to share these much more with
each other.
We will also continue to focus on the growth of UHasselt
and on the democratisation of higher education. More than
any other Flemish university, we are well aware of how important
this is. UHasselt must remain a driving force in the region and must
therefore respond to its needs. In this way, UHasselt will offer
enormous added value. The eight sectors of the future put forward in
the ‘Limburg Strategic Action Plan Squared’ (Strategisch Actieplan
Limburg in het Kwadraat / SALK) are an important starting point:
life sciences and care innovation, construction innovation, the
leisure economy, logistics and mobility, clean technology and
energy, manufacturing, agriculture and horticulture, and the
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foreign PhD students cannot stay here after their PhD. If we want
to become and remain more attractive to foreign researchers, we
also have to be able to offer them future prospects, and there has
to be a much larger international community of students and staff.

Sustainability

creative sector. However, it is not enough to increase intake; we
must also focus on proper guidance throughout the process, so
that educational success also increases.
At the same time, we can also see there are many opportunities
here, as well as a need for internationalisation. According to
the Times Higher Education Ranking 2020, 13% of our students
are international. We need to increase that percentage. Within
Belgium, only UGent has a lower percentage. We are also
considering the stimulation of new, self-financing, specialised
programmes in English, for example through centralised support.
This is another reason why we will try to join university networks.
We must not forget that there is currently a serious mismatch
between our relatively low international student population (13%)
and our relatively large (and steadily increasing for many years
now) percentage of foreign PhD students (45%). We therefore
have to recruit a (increasingly) large number of them externally.
This leads us to another mismatch, given our relatively low
population of international professors. We actually say that our
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Our fourth priority is full commitment to sustainable
development as formulated by the United Nations in
the Sustainable Development Goals (SDGs). These 17
sustainable development goals form the global sustainable
development agenda for 2030. UHasselt fully subscribes to
the SDGs and is working on a course of action in order to be
truly be seen as a sustainable university by 2030. This should
not simply be an empty gesture. The UHasselt of 2030 will be
sustainable or it will be nothing at all! We are already taking
on a number of initiatives, but we are going to go the extra
mile. At the same time, we want our future university to be
‘smart’ (sustainable smart university). This includes a full audit
of our organisation, brainstorming and analysis of the options,
concrete actions linked to a responsible budget, necessary
coordination, and more. Themes such as health, inclusiveness,
equality, environment, energy, circular economy, mobility,
climate change, and peace will be addressed. Throughout the
process, we will also ensure that our sustainability is certified
as far as is possible. For example, we strive to become the first
Belgian university to obtain ISO 14001 certification for our
environmental management system and we are aiming for an
even stricter European EMAS certificate by 2030.
It is time to take a new leap forward. Not just business as usual,
but a real leap. This requires a breath of fresh air and new ideas.
Together with my colleagues Wanda Guedens (as Vice-Rector

of Education) and Ken Haenen (Vice-Rector of Research), I
want to make this a reality. Who knows, perhaps by 2030 we’ll
be discussing a UHasselt effect across the board!
Hopefully the corona crisis won’t stop us from maintaining
proper communication with you. Don’t hesitate to contact us.
Finally, a word of thanks to our outgoing rector. Colleague De
Schepper, together with his successive teams, has made great
strides in putting UHasselt on the university and social map over
the past 16 years. It will not be easy to follow in his footsteps.
If we can focus on a number of things in our policy plan, it is
because a lot has already been achieved in recent years and
we have already worked so hard on the image of UHasselt. We
can rightly be proud of our university.
It is now up to us to make a new leap forward. We’re looking
forward to it! We are counting on your support.
We invite you to also have a look at
www.bernardvanheusden.be and/or follow us on social media.
Bernard Vanheusden
13 May 2020
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Team

WE WOULD FIRST LIKE TO INTRODUCE YOU
TO OUR TEAM OF RECTOR AND VICE-RECTORS

Rector candidate:
Bernard Vanheusden
My childhood took place in Bilzen where I was born in 1977. I
spent my entire school career at St. Lambert’s College, graduating in Latin-Greek in 1994. Besides school, my spare time largely
revolved around youth organisations (Chiro Bilzen) and competitive cycling (I never made it past 19th place... out of 20 participants.
A lot of good will and hard work, but sadly not enough in the way
of muscles or talent; a great time all the same!).
After my candidacy for Philosophy in Leuven (where I met my wife),
I switched to Law. Following a single candidacy and three licentiate
years, I graduated in 2000. During my last year I went on Erasmus
with my wife to Bologna, the oldest university in Europe. An unforgettable experience.
While working as a lawyer for FPS Environment for six months, in
February 2001 I came across a great opportunity to start working
as a legal studies assistant at what is now the BEW Faculty. I have
been associated with UHasselt ever since. In 2007 I took my PhD
on brownfield development. Formally this took place at KU Leuven,
as we didn’t yet have our own Faculty of Law, with Prof. Dr. Kurt
Deketelaere as supervisor at KU Leuven and Prof. Dr. Anne Mie
Draye as co-supervisor at UHasselt.
Following its foundation, I began my position as professor at the
Faculty of Law in 2018. In addition, as of 2011, I have a limited
association with Monard Law as a lawyer. My specialisation is
environmental law. I have been teaching this subject at the Faculties
of Law, BEW and GLW for many years with great enthusiasm and
to everyone’s satisfaction. In terms of research, I have successfully
developed the Environmental Law unit, with which we also form a
pillar of the multidisciplinary CMK (Centrum voor Milieukunde /
Centre for Environmental Studies). I am currently leading a group
of ten PhD students, two project staff members and a postdoc. I
have come this far by winning a great many projects and building
up an enormous amount of experience with many different funding
channels at all levels (EU-Interreg, FWO, Vlir-UOS, Belgian/Flemish/local authorities, other research institutions, companies, international organisations, etc.). My unit and I are also currently involved
in four pending Horizon 2020 project applications (one of which
as main promoter of the consortium).
I have also gained a great deal of experience in terms of policy.
Before becoming an assistant professor, I was the elected AAP/
BAP representative on the Board of Directors for two years. In that
capacity, I set up an AAP/BAP Council and provided representa-
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tion on the Education Council. Since 2011, I have led the research
group CORe (Centrum Overheid en Recht / Centre for Government and Law) at the Faculty of Law and I am a member of the
Research Council (and Bureau) of UHasselt. On 1 December
2016, I became Vice-Dean of the Faculty of Law. As of last year,
I am also a member of the Statutory Advisory Committee. In all of
these places I always try to make sure progress is made working
together.
It is on the basis of these years of past and current educational,
research and policy experience that I feel keenly aware of where
our needs lie, what our ambitions may be and what needs to
change. I have built up a solid network, both internationally and in
the European Union as well as within Belgium/Flanders/Limburg.
When necessary, I have also ventured to establish a network myself
(I am one of the three co-founders of the largest European network
of environmental lawyers, the European Environmental Law Forum).
We are currently facing enormous societal challenges and universities are the best place for our world to find guidance. Brimming with
energy, full of ideas, and above all a lot of passion, I would very
much like to work with you to make UHasselt 2030 a top university.
I am proud of our university!

Vice-Rector of Education candidate:
Wanda Guedens
Wanda Guedens is a (bio)chemist and a professor at the Department of Chemistry within the Faculty of Sciences of Hasselt University
since 2015. In 1999, she obtained her PhD in Sciences in the field
of Chemometrics. She is a coordinating supervisor/co-titular for
programme units in General Chemistry, Inorganic Chemistry, Biochemistry and Chemistry Teaching Methodology in the Chemistry,
Biology, Commercial Engineering, Biomedical Sciences, Medicine,
Industrial Engineering and the Educational Master’s programmes.
Wanda Guedens was chair of the chemistry department during
the period 2002-2009 and has been Vice-Dean of the Faculty of
Sciences since 2016.
She leads multidisciplinary research in biochemical and biomedical
nanotechnology in the Biomolecule Design Group (subgroup of the
Materials Chemistry research group at UHasselt). More specifically, this research covers the joint core competence domains ‘innovative materials for health’ and ‘advanced medical diagnostics’ at
the Institute for Materials Research and the Biomedical Research
Institute at UHasselt. The focus is on the site-specific modification
of (nanobody) proteins for an oriented and covalent coupling on
functionalised substrates such as silicon, conjugated polymers,
(nano-) diamonds, graphene and nanoparticles using ‘click’ chemistry for innovative biosensing. Furthermore, (nanobody) proteins
are coupled to polymer-based drugs or imaging labels in order to
develop hybrid materials that can be used in other health-related
applications such as controlled drug delivery and image-guided
surgery, respectively.

of chemistry teaching methodology, i.e. as part of the teacher training programme UHasselt/tUL (2002-2007) she gained on-thejob experience in secondary education. In close cooperation with
the then Dean of Science and faculty colleagues, she established
and expanded a ‘Schools Network’ alongside and including secondary schools.
In addition to her great commitment to education and educational
innovation, her focus is on attracting students through projects and
the organisation of various activities for a network of teachers. Her
knowledge and expertise from the former teacher training programme were recently also used in order to prepare and roll out
the educational Master’s programme in Science & Technology at
UHasselt. As part of the growth plan for our university, she is helping
to prepare the new Master’s programme in Materiomics.

Wanda Guedens has a strong track record in university teacher
training, STEM issues and project management of innovative teaching and research projects in an academic environment. As a lecturer
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Vice-Rector of Research candidate:
Ken Haenen
Ken Haenen is a material physicist and the current chair of the
Department of Physics within the Faculty of Science at Hasselt University. He obtained his doctorate in 2002, and after six years as
a postdoctoral researcher at the FWO, including a postdoctoral
period in Tsukuba, Japan at the NIMS, he was appointed tenure
track lecturer in 2008. He has been a full professor since 2019.
Ken Haenen is also a guest professor at IMEC, and Director of the
Doctoral School of Sciences & Technology since 2016. He was
involved in the creation of this DS and started as Vice-Director in
2012. In 2013 he became President of the Department of Physics (8
months), followed by a period of 3 years as Vice-Dean of Science
(2013-2016), immediately followed by again chairing FYS.
He is the coordinating supervisor for the subjects of Biophysics,
Electromagnetism, Advanced Measurement Methods, Solid State
Physics, and International School (for Physics), within the Biology,
Chemistry, and Physics programmes. Whereas the current OPOs
are all part of the Faculty of Science, in the past he has also provided programmes within the BEW and GLW faculties as well as
the School for Mobility.
Since 2004, he has led the research group “Wide Band Gap
Materials (WBGM)” within the Institute for Materials Research
(imo-imomec), where his research interests focus on CVD diamond,
including deposition, opto-electronic characterisation, surface
functionalisation, and diamond-based devices as part of a broader
scope examining carbon materials for power generation and
conversion. He is also Editor-in-Chief of the magazines Diamond
and Related Materials and MethodsX (Materials Science) and is
a member of the editorial board of Scientific Reports and Physica
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Status Solidi. He is involved in the organisation of several leading
international diamond and nanocarbon conferences, the International Conference on Diamond and Carbon Materials (Chair),
Hasselt Diamond Workshop (Co-Chair), and New Diamond and
Nano Carbons (Executive Committee).
In addition to the aforementioned internal policy positions, including membership of the executive committee of imo-imomec since
2010, and four years on the Research Council, Ken Haenen has
experience with various university bodies, including the Science
Policy Committee of the VRWI (lasting three years until the VRWI
was disbanded), the Subgroup Doctoral Schools of the VLIR (since
2013), and the Space (Research) Working Group of VARIO. He
is also regularly consulted as an “External Reviewer” for research
and education consortia abroad. As part of the growth plan for our
university, he is helping to prepare the new Master’s programme in
Materiomics.

Priority 1

UHASSELT 2030: A HIGHLY EFFECTIVE
AND TRANSPARENT UNIVERSITY

UHasselt has grown enormously over the last ten years. This has led to a lot of new programmes, a lot of new students and also a
lot of extra PhD students. The underlying structures and staff, that is to say primarily the professors and the ATP, (though also PhD
students involved in education) have not always followed suit. As a result, many colleagues are feeling the strain at every level (ZAP,
AAP/OP/BAP, ATP).
Our first priority as an organisation is therefore to respond much more to the needs of colleagues and students, and to become more
professional, efficient and above all transparent. People must once again be the focus.
We have listed a few issues below:
• Our Director of Research Coordination, with years of experience, has just left us. This is something which should never
have happened.
• We have been without an HR manager for two years.
• There is a lot of dissatisfaction amongst the ATP with regard
to the Hudson exercise.
• Alipa has died a death, while we desperately need proper
IT infrastructure.
• Our budget is only discussed within an unknown and limited circle of individuals, with the result that hardly anyone
has any insight into this key policy instrument.
• The personnel distribution model (and the funding mechanisms for programmes which fall outside of it) is barely
known, despite a great deal of money being distributed
based on it.
• We do not have any fully-fledged EU employees, so there
is a lack of professional support.
• We do next to no international marketing, despite wanting
to be active at the top European and international level.
• ZAP evaluations are extremely opaque and contain no
learning process, resulting in a great deal of deep dissatisfaction.
As a large organisation, we absolutely must ensure that we
establish a high-performance, professional, flexible and transparent structure.
To this end, we have the following objectives and measures in
mind:

Personnel policy

1. Workload should be evaluated and, where necessary, reduced
We all work hard at UHasselt, very hard. That in itself isn’t a bad
thing, unless that hard work is the only means of keeping things
afloat, which is the case as it stands.
Most of us won’t need numbers to feel it, but for any unsure, here
are some figures.
A very clear, simple indicator is the ratio of students per staff
member. This is particularly high at UHasselt. According to the

Times Higher Education (THE) Ranking 2020, we currently have
a ‘students per staff member’ ratio of 31.1. Amongst the universities with the same number of students or smaller, there is only
one other university in the ranking that has such a high ratio (Latvia University of Life Sciences and Technologies, but this university is not even in the top 1000 of the ranking, while UHasselt
is in the group 351-400). Even within the universities of up to
10,000 students we are still in the top five. This ratio has to go
down. The pressure is untenable. Especially given that our educational system is made up of numerous small groups. Clearly, if
we wish to climb further up the ranking, a reduction of this ratio
is fundamentally necessary.
Another example: between the academic year 2009-2010 and
the academic year 2019-2020, the number of students enrolled
has risen from 2,895 to 6,450. That is more than double. Of
course, this is mainly due to the integration of academic programmes of colleges of higher education and the introduction of
some new programmes, rather than a simple increase of student
numbers in existing programmes. You would therefore expect
the number of staff to have also roughly doubled. That is not the
case. Although the ZAP did increase by +/-80% (from 94.40
FTEs in 2010 to 168.05 FTEs in 2019), the ATP only increased by
+/-65% (from 209.05 FTEs in 2010 to 343.22 FTEs in 2019).
The situation is more dramatic still for the AAP, with an increase
of only +/-20% between 2010 and 2019 (from 71.76 FTEs in
2010 to 98.95 FTEs in 2019).
Education is not the only aspect to have grown. Our research
has also grown enormously. A clear indicator of the workload
is the number of PhDs in progress. In 2010 the ZAP supervised
+/-400 doctorates in progress, while in 2019 there were
+/-690. This means that each FTE ZAP supervises on average
more than 4 PhDs in progress.
One might assume that given the ZAP has increased by +/-80%
in the same period, the situation is not that bad. When consider
the UHasselt Annual Report 2010, however, we can see that
there was already discussion of increasing pressure at that time.
To quote Rector Luc De Schepper: “The number of professors
remained constant between 2000 and 2010, while the number
of students increased by 20 to 30%. The number of PhD students
actually doubled. Consequently, the teaching and research bur-
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den has increased enormously.” There has therefore certainly
been some level of catching up going on at the ZAP, but by
doubling both the number of students and the number of PhD
students between 2010 and 2019, the average workload has
only continued to increase.
As a result, all of us are working more with proportionally fewer staff.
Let’s be clear, this growth is certainly positive. As a university,
we have become a much more important social actor. All of the
major parameters have increased, both in the field of research
(research funding (across various funding streams), current doctorates, publications, impact, rankings, etc.), as well as in the
field of education (number of faculties/schools, number of programmes, number of students, etc.) and in terms of services provided (media appearances, representation in numerous bodies,
social initiatives, etc.).
The university is an important driving force for the region, and
we want to continue to proudly play this role. We must be careful not to become a victim of our own success, however. In order
to avoid this, support is urgently needed on several levels. We
are already making concrete proposals here and there in this
policy plan, but it is clear that first a thorough evaluation and a
plan of approach are needed. In order to properly identify the
most urgent needs, we will analyse all available data in detail,
plan a scientifically sound workload assessment and consult
with the central services and the various faculties/schools and
institutes/centres.
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At the same time, we will continue to fight for an increase in
the Flemish structural resources made available to universities.
The corona crisis has highlighted the importance of universities.
The EU is also giving universities a greater social role to play in
the future. In return, resources must be made available, including from the EU. This is why we are also strengthening ties with
the other Belgian/Flemish universities in order for us all to pull
together. For example, if we look at the ratio ‘students per staff
member’, we see that this is very high at all Belgian universities (with the University of Liège with 27 as the lowest Belgian
university and the VUB with 28.4 as the lowest Flemish university). This high workload is therefore a typically Belgian/Flemish
problem and we risk hampering our top positions in the world.
2. We will professionalise the entire ZAP process
This starts with recruitment. We provide professional assessments
for the ATP almost as standard, while this scarcely takes place
for the ZAP if at all. This is bizarre. Recruitment is a key moment,
however, especially in view of the fact that ZAP members often
stay with the same institution for most if not all of their careers. In
addition, a ZAP member also gradually evolves throughout his/
her career from a pure researcher into the manager of a research
team. New skills are therefore to be expected. This makes it only
logical that these skills would also be professionally tested at the
start. This of course incurs a cost. Working together with others
including the staffing and financial departments, we will look at
what is possible and what would really provide added value.
Initially, we will try to build up internal expertise in this area.

Following recruitment, we will also provide a compulsory standard package of training and information sessions. Lifelong
learning is crucial in these rapidly changing times. We already
have an educational professionalisation offer for starting teachers (the Basic Education Qualification track (Basiskwalificatie
Onderwijs or BKO track)), and we want to reinforce this with
some additional, very practical/hands-on training sessions. This
could be compared to the (often limited) compulsory continuing education that already exists in many other professions. This
should not take weeks and weeks, but we believe a minimum
package to be appropriate. A great deal of effort already goes
into this for our PhD students via the Doctoral Schools, while all
kinds of information sessions for the ZAP are simply voluntary
as it stands, despite the fact that they are often needed. We are
considering a package that could, for example, consist (partly)
of training sessions/information sessions covering:
• Research funding opportunities
• Promoter training
• Mydoctoralfile
• People management
• ICT / Digitisation
• Distance learning
• Budget/FintrA
• Presentation skills
• Academic English
We largely have these skills in-house already. We therefore
think it makes more sense for them to be taught from the start,
which would prove more rewarding for everyone. The specific
design of the package would need to be examined, but we
could envision a multi-day training programme, a few days/
half-days spread out, or a combination of both (this would also
allow newly recruited lecturers across the university to better get
to know each other).
As regards further improvements in grade, we are also considering a similar standard package of study programmes which
would be continually updated. For example, we think a package consisting of training/information sessions could cover:
• Academic leadership (e.g. for senior lecturers / associate professors (this programme is already offered on a
non-compulsory basis and is very much appreciated))
• Communication skills
• Media training
The important thing would be that the ZAP could really learn from
it, rather than it simply being an exchange of our own experiences.
3. We will drastically increase the transparency of ZAP evaluations
A very important topic for us is transparency and professionalising ZAP evaluations, both for the five-yearly/interim evaluation as well applications for an increase in grade. As it stands,

this process is anything but transparent. As a ZAP member, it is
very difficult to know in advance how you will be evaluated.
Evaluation currently takes place almost exclusively on the basis
of numerical output parameters with a focus on publications.
Furthermore, the evaluation does not contain any kind of subsequent learning process, which leads to serious dissatisfaction
should there be a negative decision. But even for positive decisions, the level of evaluation is far too limited. We currently give
more time to the evaluation and justification of a master’s thesis
decision than we do to a ZAP evaluation...
We are therefore going to review this procedure completely.
We want to come together to establish a widely supported,
transparent and professional evaluation procedure.
It has to be said that we already have a more professional
annual monitoring process for tenure track lecturers, a process
from which we can certainly learn a few things. Although the
tenure track criteria are also rather numerical, they at least have
the advantage of clarity and offering proper understanding. We
are considering the possibility of making agreements regarding
the general outline of objectives for higher grades as well. This
would allow the ZAP to make their own assessments concerning
the likelihood of promotion. One example could be the integration a verbal explanation/defence. The benchmark (currently
only based on publications) should become much more comprehensive; not just quantitative, but also qualitative, and when
looking at quantitative elements, it should take doctorates, funding, etc. into account. In addition, external peer reviews should
be visible to the members of the Statutory Advisory Committee.
It is crucial that we find ways to appreciate all of the different
and necessary efforts which are made for the university, rather
than just the publication-oriented ones. Otherwise we run the
risk of not finding anyone willing to make those efforts.
The same applies perhaps even more to new, individual initiatives. A restrictive environment which neither appreciates nor
stimulates innovation will quickly snuff it out. If we claim to be a
young, fresh, innovative university, we should at least offer room
for new initiatives, and above all appreciate them. This appreciation should first and foremost be vocalised, but it can also be
formalised as part of an evaluation.
In order to emphasise the importance of and our appreciation for achieving professorship, we will also start the tradition
already found at many universities: an inaugural speech given
by new professors.
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4. We will also evaluate the current status of continuing education/training for the ATP
As mentioned earlier for the ZAP, lifelong learning is also crucial
for the ATP. We already have a good offer of continuing education/training available, but it is largely non-compulsory.
Together with the ATP, we will evaluate whether we cannot, for
example, establish a combined arrangement wherein a compulsory minimum package or minimum number of hours is then
complemented by voluntary training as desired or needed. We
realise that compulsory training can have counterproductive
consequences (passive participation), but we are convinced
that the combination of an interesting offer and a limited number
of compulsory hours (e.g. per year) can still prove stimulating,
and that this will allow us to avoid a complete lack of any training whatsoever as a result of the daily hustle and bustle of the
job. Many other professions already have (often limited) compulsory continuing education.
However, we do have to ensure a proper and sufficient internal
(free) offering, which can be supplemented on demand with the
possibility of attending external training programmes. The necessary university funding must be provided in return. For external
training programmes, agreements must of course be made with
the proper supervisor in the hierarchy, but the basic assumption
will be that useful and (in terms of cost) reasonable training programmes will be covered by the university (just as, for example,
PhD students can go to conferences following consultation with
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their supervisor and the (reasonable) costs are covered). We
will provide a ‘pot’ for this (see below under finances).
We are also considering the development of a certificate for this
(or a certain part of this) continuing education, which expresses
our appreciation and which employees can also use should
they apply to other jobs (which we do not want to assume, but
we must be realistic) in the future.
5. We are looking into the possibility of expanding the Doctoral
Schools into a real career centre.
Given the stronger emphasis we want to place on lifelong learning, we are thinking of expanding the Doctoral Schools into a
real career centre, where training might be offered for the three
categories of staff: (1) permanent academic staff, (2) temporary
academic staff, and (3) administrative and technical staff.
A lot of expertise is already available in the Doctoral Schools to
offer this training, as well as to provide career guidance.
In doing so we will anchor the Doctoral Schools within the
functioning of the university, because they are currently almost
entirely dependent on external funding.
6. There is an urgent need to strengthen the human resources
department, together with the urgent appointment of an HR
manager
Support for the human resources department is required. We

have been without an HR manager for two years. We urgently
need act on this. We need someone to develop a vision for our
staffing policy. The HR manager will also monitor topics such as
burnout prevention, work-life balance, etc. We’re still coasting
somewhat on the initiatives of the previous manager, but we’re
in danger of falling behind. Fortunately, a vacancy has just been
opened, so we’re happy that we’ll soon be able to get back to
it with an HR manager on board.
In addition, we also need to think carefully about which tasks the
HR department should take on, and which tasks might be organised more efficiently elsewhere. We remain a small university,
and some things can perhaps be outsourced (e.g. salary calculation) or organised differently through internal redeployment
(e.g. training in a career centre, see above).
With a view to expanding internationalisation at our university,
we also have to make sure that (most) members of the human
resources department are sufficiently proficient in English. We
will pay attention to this when recruiting for the HR department,
and for current members we will offer training programmes to
brush up where necessary.
7. We will review the Hudson exercise
It is clear that the Hudson exercise to reclassify the ATP did not
go well and led to a great deal of dissatisfaction amongst the
ATP. This has been demonstrated clearly by the many complaints
filed against it.
It is difficult to write out commitments for this topic, because we
first have to ascertain the current state of affairs. We certainly
commit to thoroughly reviewing the whole exercise and examining it with a fresh perspective. It is important to us that there
are no injustices in the system and that we are able to offer colleagues sufficient growth opportunities.
8. The gender balance amongst both the ZAP and the ATP needs
to be improved
The gender balance amongst the ZAP isn’t yet as it should be.
On the positive side, the proportion of women amongst the ZAP
did increase between 2010 and 2019, from 22.93% to 28.56%.
However, this percentage does not yet reflect the normal population (+/-51% women), and more importantly, it does not
correspond to the gender balance of the AAP/BAP group. This
group has been fluctuating around 50-50% for 10 years. You
might expect that in the meantime this would also be reflected in
the ZAP, but this is clearly not the case.
We are going to look in detail at whether the gender balance
amongst the youngest generations of ZAP is more equal, whether
this is already happening at higher grades, and whether this is

therefore a temporary state of affairs, but it is clear that we have
to take serious care of this matter and, where necessary, take
extra initiatives in order to introduce a more equal balance.
We can already see that there are still relatively few (read: too
few) female professors, given that we know the ratio of AAP/
BAP/fellows has been fluctuating around 50-50% for at least
10 years, with the balance only gradually tipping in the years
before that. We cannot ignore these facts, and we must be bold
enough to find out why. We also have to take this into account
when reviewing our ZAP evaluation procedure. Perhaps it will
prove to be additional motivation for better appreciating all the
different kinds of effort which are not oriented around publication output, but which are nonetheless necessary.
In the case of the ATP, on the other hand, things are moving
in the opposite direction. Over the past 10 years, the ATP has
become significantly more female, from 61% in 2010 to 71% in
2019. At first sight, this may seem less of a social problem, but
here too we feel that we need to be vigilant. After all, this trend
can create a perception, which in turn has a reinforcing effect.
Once again, we must have the courage to find out what the
causes are, for example by means of a survey. There may be
very reasonable explanations for all of this, but we don’t have
any particular insights into this matter as it stands.
9. We must pay attention to the internationalisation of our staff and
the impact this has on our staffing policy
We are currently facing a double mismatch when it comes to the
internationalisation of our staff.
First of all, there is a serious mismatch between our relatively low
international student population (13%) and our relatively high
population of foreign PhD students (45%). This means that we
largely have to recruit these PhD students externally.
This leads us to another mismatch between our population
of foreign PhD students and our relatively low population of
international professors. In 2019, 89% of the ZAP had Belgian
nationality, a figure which has fluctuated around 90% for at
least 10 years.
Of course, there are researchers amongst the foreign PhD students who only spend a few months a year at UHasselt (e.g.
PhDs working as part of the VLIR-UOS or the BILAs) who then
stay in their home country after their PhD. Undoubtedly there
are foreign PhD students who simply like to return to their home
country after their PhD. It is also likely that foreign PhD students
are more internationally mobile by nature and continue to travel
after their PhD.
Nevertheless, we have to be careful not to create the impression
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that our foreign PhD students cannot stay here after their PhD.
We must avoid a brain drain. If we want to become and remain
more attractive to foreign researchers, we must be able to offer
them prospects for the future. Of course, we are bound by decretal language regulations in the education system, which does
not make it easy for foreign PhD students to move into a new
position, but then it is also up to us to take action in response.
We already offer programmes to learn Dutch, which is certainly
a good thing, but perhaps we should make this more common
practice still (e.g. PhD students who check a box to indicate their
interest in Dutch early on could be actively addressed, while
supervisors would encourage and allow time for this learning).
Within the Doctoral Schools, however, work is already being
done on this. We support that process.
10. We will provide an appreciative pension policy
At some point, each of us will retire. For those retiring from
UHasselt, we would like to provide a nice, appreciative farewell. Too often we are seeing colleagues leave in silence. This is
undoubtedly also due to our modest nature, but we would like
to see that change.
In light of the ageing and more active population, and especially in light of the lost expertise that a retirement often entails,
we also have to think about how we can keep our retired staff
involved. We could think about involving our emeritus more, for
example through chairing scientific or doctoral committees, or
taking part in the promotion of UHasselt at home and abroad.
How nice it is to sometimes come across ex-colleagues who are
acting as external supervisors at exams!

Communication and marketing

1. We have to give the UHasselt a much more international image
Internationalisation is one of the key threads running through our
policy plan. This begins with the whole way UHasselt is organised. Our organisation must allow us to enjoy a much more international image and should benefit both our research and our
attractiveness to international students. We will decisively move
forward with strong UHasselt branding.
This will take many different forms. For example:
• Strengthening the Communication and Marketing Department with a native English speaker or equivalent (who also
has a sufficient command of Dutch); should this recruitment
not prove easy we will at least provide a sufficient budget
to ensure that we are using a top level of English in our
communication and marketing.
• Our English-language website needs to be fully reviewed
and updated (e.g. something as simple as our list of
research institutes is not up to date on the English-lan-
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guage website).
• Our communication and marketing, in addition to an
already well-developed regional/national pillar, will
become much more international in focus. We will develop
strategies to greatly increase our international visibility.
• We will aim for more international and European journalistic coverage of our activities.
• We will give more focus to our English-language communication on social media (e.g. if the UHasselt has both a
Dutch-language and an English-language LinkedIn page,
then we also need to ensure that both pages are active,
else it would be better to merge them into one bilingual/
multilingual page).
• When recruiting staff members, for example, we will
ensure that they are multilingual (certainly with English in
addition to Dutch, but other major languages in addition
to English such as French, Spanish, German, etc. would
also be an added value).
• The central service will also support the faculties/schools/
institutes etc. in their international communication and
marketing.
2. We will increase our communication and marketing
We have already made serious progress in recent years, but we
think that we can and should continue to move forward in terms
of our communication and marketing at the centralised, decentralised (faculties, schools, institutes, etc.) and individual level.
We need to be even bolder with our expertise.
At the centralised level we are considering:
• In addition to more international and European journalistic coverage (see above), we should also get more coverage in national/Flemish news.
• Being even swifter to respond to all kinds of UHasselt news
(we are sometimes slow off the mark as it stands). This of
course in close consultation with the person(s) involved.
• A stronger presence on social media, particularly in English.
• Offering support for starting and maintaining activity on
all kinds of sub-sites for faculties, schools, institutes, etc. as
well as social media (as and where you feel it necessary).
We want to offer the individualised support required in a
hands-on manner.
• As part of our UHasselt branding, we are going to make
more active use of our campus model (green campus, city
campus) in our communication and marketing. We will
make sure that we build a strong story around this.
• We are going to put all kinds of initiatives/achievements
(including non-professional ones) made by our staff members in the spotlight more often. We are a powerful community with so many amazing stories; let us spend more

time getting to know the person behind the colleague a
little better.

munication and marketing. We want to express more pride in
our students.

At the decentralised and individual level, we are considering:
• More active sub-sites and social media for certain faculties, schools, institutes, etc. We are well aware that this
requires effort. Content has to come from all of us. But if
the necessary central support (especially during start-up)
and the necessary decentralised attention is provided, we
think we can still create a lot of quick wins.
• Activity on social media from those interested providing
this, without any obligation. We want to stimulate this with
very hands-on, individual start-up support.

To give just one example, top athletes can rely on facilities when
it comes to education and exams, but that’s as far as it goes.
Wouldn’t it be nice if we gave them a little more attention every
now and then, and why shouldn’t we support them in other
ways? That could be through sponsorship, but we also have so
much to offer in terms of in-house expertise and skills. This could
be support from the rehabilitation sciences, or assistance from
a legal perspective (social and fiscal status, etc.), an economic
perspective (marketing, bookkeeping, etc.), and so on. Our students could also act as great case studies for the staff.

We are also looking into the possibility of creating a pool of
experts within the Communications and Marketing Department
that can be reserved by faculties/schools/institutions/professors etc. for well-defined tasks lasting from a few days to a few
weeks (websites, social media start-up, conference promotion,
targeted promotion of new programmes, etc.), who then offer
on-the-spot assistance.

The same goes for all kinds of other amazing stories. There is a
great diversity amongst our students (musicians, artists, volunteers, etc.). Let’s put those big and small stories in the picture.

3. We want to centre focus more upon the students in our communication and marketing
Our students provide wonderful stories every day. Only a few
are sometimes able to bubble to the surface and receive wider
attention from the rest of UHasselt, and often only if they are
related to UHasselt educational or research activities. We want
to change that. Students should be allowed a more central position, both in our news reporting and more broadly in our com-

We are also reviewing the pricing of UHasselt merchandise and
stationery. It would seem that these are regularly more expensive than non-sponsored versions. Marketing-wise, we find this
bizarre.

4. UHasselt merchandise and stationery
First of all, we are looking at whether we can make UHasselt merchandise and stationery more sustainable (see below).

Wouldn’t it be nice if our students and staff would more often
show off our Hasselt University hoodie, for example? As a recreational cyclist I think it’s a pity that the UHasselt cycling clothing
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is more expensive than the same cycling clothing from the same
brand without the advertising, which means that I haven’t bought
one yet (something I’ll now be taking care of).

thinking of information sessions for staff more broadly.

Finances

When reviewing the IAM, we are considering how the distribution of resources is organised. Currently the distribution is split
between central bodies and the faculties. We could initially
distribute resources based on a split between staff and operations, and then do a thorough analysis of which staff should
be deployed at which level (centralised services, decentralised
services).

We will provide an extensive quarterly discussion of the profit
and loss account, the balance sheet and its relationship to
the budget, as well as a yearly discussion of the draft annual
accounts and draft budget. In terms of staff responsible for this,
we are considering the Board of Deans, expanded to include
the institute and centre directors, the directors of the central services, and the administrative directors. In this way we will bring
together those in charge on both the academic and administrative sides.

3. We are considering a financial operating ‘pot’ for each ATP
employee
Given the importance we attach to lifelong learning for all
staff, we also need to think about funding. One option could
be to provide a certain amount for each staff member and each
administrative assistant. This would cover the entire operation of
the service (e.g. training costs, mobile phone costs, participation
in workshops, (inter)national congresses, etc.). Something similar already exists for certain services and certain groups of PhD
students. By using this principle, every employee would have a
pot from which training can be paid.

We also believe it important to hold such a discussion of the
budget at least once a year in the Research Council and the
Education Council.

Infrastructure and buildings

1. We will drastically increase budget transparency
In finance, everything begins with a good, transparent budget.
There is currently insufficient clarity about this within the organisation, and certainly no transparency.

Furthermore we would like to involve researchers via the PhD
Council and students via StuRa. Ultimately, the financial choices
made will also have direct consequences for them.
2. We will drastically increase consultation and transparency
around the internal allocation model
Our internal allocation model (IAM) consists of a personnel
distribution model (kaderverdeelmodel / KVM), a secondary
personnel distribution model (KVMbis) and envelopes. This IAM
is currently under revision. The next management team will conclude this process.
Here too, we have to conclude that the IAM (and the entire revision procedure) is barely known within the organisation. However, a considerable amount of resources is being spent on it
and the choices we make with it are vital strategic choices, and
long-term ones at that.
We will drastically increase consultation and transparency
around the internal allocation model. This must have broad support. We are once again thinking of making critical discussions
with the Board of Deans, the institute and centre directors, the
directors of the central services, the administrative directors,
the Research Council, and the Education Council. We are also
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1. We need a more efficient IT infrastructure
We see IT as one of the major areas to work on in coming years.
Alipa has died a death, but if it has made anything clear, it is that
we absolutely need a more efficient IT infrastructure. The list of
issues, shortcomings and recommendations was endless. A good
IT infrastructure is quite simply a necessary prerequisite for the
proper functioning of our university. This will undoubtedly require
serious investment from our reserves, but it seems to us to be one
we cannot avoid. We may also need one or more business analysts to translate our needs into the solutions.
2. We will build a sustainable smart campus for the future in Diepenbeek
Several major investment projects are already underway. We
will, of course, continue to monitor these. However, they mainly
concern the city campus. We think that in the next phase it is time
to refocus on the Diepenbeek campus.
Broadly speaking, we want to build a sustainable smart campus
for the future in Diepenbeek. In order to do so, we are working
out a vision in close consultation with staff and students.
Firstly, we are looking at the organisation of the campus. This is
why we are relaunching the exercise that has already been used
for the campus master plan. Mobility will of course play a major
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role in the organisation of the campus. We will return to this in
our priority under sustainability. Another interesting project is the
possible development of a ‘health campus’ in Diepenbeek. This
is already under consideration and we are discussing how we
might support it. It could be a good leverage project, offering
opportunities for several faculties/schools/institutes.
Secondly, Building D is in urgent need of thorough, sustainable
renovation. This will undoubtedly be one of the major construction sites in the near future.
Thirdly, we want to reduce the rent for building H and, for the
Faculty of Industrial Engineering Sciences, seek closer links with
the university buildings so that they are more physically and
emotionally a part of the university community.
We also hope as part of all this the containers for building D will
really be a thing of the past before too long.
3. In Brussels, we will continue to insist on the need for sufficient
investment loans, but we are also looking for new, innovative
ways of financing
As mentioned earlier, universities play an increasingly important role in society. This requires resources for staff and operations, but it certainly also requires resources for maintaining and
investing in our heritage.
In Brussels, we will continue to insist on the need for sufficient
investment budget. The appropriate budget must follow increasing workloads. At the same time, we are looking for new, innovative financing methods (for example, the VUB has issued
bonds).
4. At the University Library, we will put maximum effort into good
service
The role of the University Library has changed radically in recent
decades. Twenty-five years ago, a university library was the
place to be if a student or staff member was looking for scientific
information. Digital sources of information were hardly available. Today, we are living in a completely different time. Libraries are now much less about local collections and much more
about offering ‘services’. That is why, together with the University
Library, we are making every effort to provide good service,
both to students and researchers.
Supporting researchers is an increasingly important task for the
University Library. However, these tasks are far removed from
so-called ‘traditional’ library work. In order to be able to offer
a higher level of service in this area, it is advisable to improve
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the level of training provided to library staff. We will see to it
that any retirements that present themselves are used to get the
right profiles.
We are also considering tasks that are currently only addressed
in a limited fashion if at all. We are primarily thinking about
the management of academic heritage and the management
of information and archives. It is common knowledge that academic heritage faces many threats. Departments move from
one location to another; programmes are reorganised; professors retire; research groups suffer from a lack of space: these
are typical situations in which valuable heritage ends up in the
rubbish pile. The University Library could map out existing academic heritage and provide an internal point of contact. As far
as information and archive management is concerned, we are
considering drawing up an archive management plan at institutional level: at present there are no coordinated selection rules
about who is the creator of a certain process, how long certain
documents should be kept, who is responsible for weeding on
the one hand and long-term archiving on the other, at which
locations and/or with which carriers archives can/must be
stored, etc. This is now mainly done on an ad hoc basis. We are
looking at how we can professionalise this.

Priority 2

UHASSELT 2030: LOCAL ROOTS
AND A GLOBAL PERSPECTIVE

Our second priority is to push even further to the forefront of research. The UHasselt of 2030 will have strong local roots, but also
a global perspective. We are a university in Limburg, and we cherish that, but we are ambitious, and we want to make our university a major international/European player. We want to be fully committed to international, European and major Belgian/Flemish
research projects, top publications and projects with impact.
In doing so, we are guided by major societal challenges, which certainly include the ‘grand challenges’ we have been working
on for several years now (a sustainable, healthy and inclusive society), but also other areas such as digitisation and artificial intelligence. In this way we are also ensuring that our students will receive an excellent education that prepares them for the challenges
of 2030 and beyond.
In addition to the objectives and measures under our first priority, several of which will typically contribute to our second priority,
we are also considering the following objectives and measures:

Research

1. We will continue to invest in attracting research resources
We do this primarily with a view to attracting EU funding, which
is becoming increasingly important. In addition, the parameters for the calculation of the BOF and IOF keys have been
changed. Attracting funding from the European Framework
Programmes has become one of the parameters used for both
keys. Other universities have also understood this; UGent, for
example, decided to recruit 12 new staff members in February
in order to strengthen their EU cell.

ters in the BOF and IOF keys).

At the moment, we are not yet sufficiently equipped to support
research which is more in the direction of European framework
programmes. We need to start following this up more actively,
building more expertise, so that we can also offer more qualitative support to our researchers. This will ensure that the Research
Coordination Office can focus sufficiently on the EU. We will
provide support if necessary.

The important thing to remember throughout is this: measuring is knowing. We will closely monitor the parameters of our
research. This is crucial as a part of policy support. We also
need to show that we can effectively benchmark ourselves and
that we can easily perform data analyses when needed. This
is also crucial for international rankings, which in turn lead to
international visibility.

This will also allow us to monitor European policy developments,
such as the European Green Deal, much more closely. The EU is
working on visions of the university of the future. We must try to
influence these visions. As a small university that will obviously
not be easy, but through our stronger presence in university consortia/networks (see below), it will not be impossible.

2. We will revitalize the idea of the ‘civic university’
As mentioned, we must cherish our strong local roots. We owe a lot
to Limburg. Over the years we have built up a very large network
from which various collaborations have grown. As an institution, we
are reaping the benefits of this in terms of both research and education.

We are also strengthening our monitoring of the Flemish/Belgian level. There, too, we must be able to influence policy decisions. For our part, this means that we sometimes have to adapt
more flexibly to Flemish/Belgian policy. One Flemish source
of funding that is still significantly underused at the moment, for
example, is VLAIO funding. Together with the IOF managers
and TTO, we will draw greater attention to these channels and
try to support our researchers in a very hands-on fashion.

These local roots are typical of ‘civic’ universities. In order to contribute to our objective of research at the top level, we want to
actively pursue the goal of becoming a civic university. If we are to
achieve this, however, we must radically revitalize the idea of our
civic role. We don’t ‘feel’ this idea enough yet. It is not yet a part of
our DNA. As a result, we are in danger of missing out on support,
which absolutely must not be allowed to happen.

Furthermore, we will promote and support joint publications with
international partners (these will also contribute to the parame-

When it comes to our stimulus policy, we will rely on cooperation and agreements with other universities, research institutions,
etc. in order to gain inspiration or adopt good practices. We
will also encourage the entire ZAP/AAP/OP/BAP/ATP to take
part in interuniversity and international meetings, so that we can
look to the future and build links with colleagues through these
meetings.

We are therefore working hard to develop a vision with a stepby-step plan. We will provide an academic policy manager as
the driving force. Amongst other things, we are also organising a
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large convention involving all major stakeholders in the region as
well as the necessary follow-up. We are looking for partnerships
specifically with universities that have a civic focus in order to learn
from them (e.g. YUFE (Young Universities for the Future of Europe),
Arqus (Arqus European University Alliance), CIVIS (A European
Civic University)).
In this way, we will also contribute to a stronger region.
3. We will look for further connections to large university networks
In order to further shape our international image and stimulate our
international research partnerships, we will join various large university networks.
We are already a member of, amongst others:
• EUA (European University Association)
• EUF (European University Foundation)
• UCI (University Consortium International)
We will assess the added value of these networks and where
necessary become more active in our participation.
We are also examining the possibility of joining:
• Arqus (Arqus European University Alliance)
• CIVIS (A European Civic University)
• ECIU (The European Consortium of Innovative Universities)
• Yerun (Young European Research Universities Network)
• YUFE (Young Universities for the Future of Europe)
We will also actively monitor the European Universities Initiative
(EUI) of the European Union.
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4. We will reflect on the relationship between research institutes/
centres and faculties
Our research institutes (Biomedical Research Institute (BIOMED),
Centre for Environmental Sciences (CMK), Data Science Institute (DSI) and Institute for Materials Research (IMO-IMOMEC))
and our research centres (Expertise Centre for Digital Media
(EDM), Limburg Clinical Research Centre (LCRC) and the Institute for Mobility (IMOB)) are the showcase examples of our
research.
In addition to these, however, a great deal of research also
takes place within faculties in research groups unrelated to these
institutes and centres. This often occurs within smaller groups
and in niche areas.
The nature of the relationship between the research institutes/
centres and the faculties has not always been obvious. In terms
of staffing, for example, the institutes and centres always fall (as
far as is known) under one or more departments of one or more
faculties. Their own control is therefore limited. This sometimes
leads to difficult situations.
We do not have a ready-made answer to this, but we do want
to consult with the research institutes/centres and faculties and
think about how we can optimise their relationship.
5. We will start informal brainstorm retreats
We have a lot of in-house expertise. This undoubtedly gives rise
to interesting ideas on a regular basis. A number of these will

emerge through the structural institutions and meetings, but we
fear that we may currently be missing out on some of them. We
want to better capture them in one form or another.
We are considering starting informal brainstorm retreats (we are
discussing this here in the context of research, but we are also
considering this for education and our central organisation). For
example, a couple of times a year we would meet in isolation
to brainstorm research policy with, amongst others, members of
the Research Council and, for example, those of us responsible
for large projects (e.g. ERC grants, Methusalem funding, etc.),
our FWO panel members, our members of the Young Academy,
and so on. This would allow us to get a good picture of the ideas
surrounding research policy.
On a smaller scale, we are also thinking of organising Foresight
exercises (e.g. revolving around the grand challenges).
6. We will provide for periods of ‘academic breathing room’
We’re concerned about the welfare of our researchers. We’ve
already raised the issue of enormous workloads. Work pressure
kills creativity, while creativity is necessary for innovation. Inventing
and trying out new ideas also provides a lot of positive energy. We
need to offer researchers opportunities to get out of the rat race
from time to time in order to recharge their batteries.
We already offer support for sabbatical leave. Organising this is
tricky in practice, partly because it requires serious effort to plan out
and apply for it. As a result, throughout the many years it has hardly
been used (+/- two times).
We therefore want to supplement this with something new. We don’t
always have to reinvent the wheel ourselves. For our colleagues at
KU Leuven, there is such a thing as a period of ‘academic breathing room’: a period of several months during which a ZAP member
is exempted from teaching obligations and internal tasks and can
fully focus on his/her research. The university covers the costs for the
replacement of teaching assignments.

Internationalisation
We have already talked extensively about internationalisation
when discussing our communication and marketing policy, and
just above when discussing increased targeting of European
funding and greater connection to international/European university networks. Below we will focus on a few additional specific aspects of internationalisation as related to research.
1. We will remain strongly committed to VLIR-UOS
At UHasselt we have many projects running within the frame-

work of VLIR-UOS. This has resulted in excellent research results,
doctorates and long-term partnerships. We know from experience that these are not always straightforward projects/collaborations given cultural differences, the infrastructure available,
differing expectations, and so on, but they have proven very rich
(learning) experiences and often something beautiful blossoms
out of them.
In addition, as a university we also have obligation towards
wider society. Development cooperation is part of this.
That is why we will continue to focus strongly on VLIR-UOS.
In order to strengthen our commitment, we will also ensure that
initiatives/projects concerning UOS and internationalisation
more broadly are given a place in ZAP’s academic dossier and
in their evaluations.
2. We confirm our full commitment to using the BOF as a lever for
internationalisation
There are various programmes within the Special Research Fund
(Bijzonder Onderzoeksfonds / BOF) to stimulate internationalisation. Examples include Bilateral Scientific Cooperation programmes (Bilaterale wetenschappelijke samenwerking / BILA),
joint doctoral scholarships with the UM, and mobility scholarships. We confirm our full support for these programmes. These
have proven to be important and successful channels. The joint
doctoral scholarships with the ULg and the UNamur perhaps
cannot be categorised under internationalisation per se, but
they enjoy the same appreciation.
3. We will increase our international focus and international mobility
As mentioned earlier, there is a double mismatch in terms of internationalisation between our students and our staff. Firstly, we have
a relatively low population of international students (13%), but a
relatively high (and growing) percentage of foreign PhD students
(45%). This means that a considerable number of our PhD students must be recruited externally. This creates a risk that we are
less able to properly assess their profiles. We have to act on this,
primarily through the introduction of more internationally oriented
programmes, so that we get a higher influx of international students.
This will also benefit our international visibility more generally. This
topic is also discussed under our third priority covering education.
Secondly, there is a mismatch between our population of foreign
PhD students and our relatively low population of international professors (+/-90% have Belgian nationality). Again, we can see that
we need to offer improved future prospects to our foreign PhD students. Otherwise our attractiveness as an international employer is
in danger of decreasing, as is our intake. We must be very vigilant
about this and adopt necessary initiatives (see above).
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We will continue to focus strongly on the international mobility of
our researchers, and we will also continue to encourage teacher
mobility programmes such as Erasmus+ (with relevant follow-up)
and similar initiatives.
4. We will strengthen the role of internationalisation in our organisation
and we will provide ‘International ambassadors’
Research and internationalisation are now positioned effectively
together within the Directorate for Research and Internationalisation. That works, and we will keep it that way. We expect the Internationalisation and Development Cooperation Department (Dienst
Internationalisering en Ontwikkelingssamenwerking / DIOS) to
develop a sound welcome policy and expertise on international
mobility, as well as a policy covering international research programmes. In terms of welcome policy, serious progress has already
been made in the past year.
In addition, we want to strengthen the academic image of our
internationalisation policy (both North-South and certainly NorthNorth). It goes without saying that the presence of the rectors and/
or vice-rectors is crucial at royal events, annual receptions held
by appointed bodies, and other events to which rectors and/or
vice-rectors are invited. As a university, we need to be visible in
the academic landscape, and certainly at events where companies
are present.
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However, we want to go the extra mile. That is why, in addition to
the rector and vice-rectors, we will appoint an academic representative from Alpha, Beta and Gamma faculties to promote or represent UHasselt at home and abroad. These will be our ‘International
ambassadors’.

Priority 3

UHASSELT 2030: WE WILL SET THE STANDARD
FOR EDUCATION (THE UHASSELT EFFECT)

The UHasselt of 2030 will once again lead the way in educational innovation. We will excel to such an extent that we will set the standard.
We have been doing so for years, but we have lost the leading position. People no longer turn to us first, and it’s time for us to change that.
That is why our third priority is excellent, innovative education strongly based on our research. We will create a ‘UHasselt effect’ and make
it our trademark. By analogy with the California effect (according to which California often sets the standard for the American federal
government (D. Vogel, 1995)) and the Brussels effect (according to which the EU often sets the standard for the world (A. Bradford, 2012)),
we will set the standard for education at universities.
We want an unambiguous, strong education policy for our future
graduates. The quality of education at UHasselt must be of paramount importance with a view to the future, and we must adequately develop and monitor this quality.
But we must not become complacent. We must continue to invest
and innovate in our education, and that includes digitisation, infrastructure, quality assurance, and more.
Of course, when it comes to educational policy, we must always
involve the students (via StuRa, representatives, etc.). Ultimately,
they are our ‘customers’.
Various objectives and measures have already been discussed in
this plan, but we are also considering the following objectives and
measures:
1. We will commit to excellent, innovative education in a modern environment
We are going to reclaim our number one position in excellent,
innovative education. We have lost this position in recent years. In
order to further stimulate this, we are going to focus even more on
Innovative Education Projects (Innovatieve Onderwijsprojecten /

IOPs). Many great projects have already grown out of this, but the
channel remains underfunded. We will also include such projects in
ZAP evaluations, so that we can make their importance clear.
We will strengthen our educational expertise through research,
training courses, exchanges with other universities, internal contacts, and more. We will also specialise further in our own innovations (such as in assignment and problem-based education within
Law). We will then ensure that this expertise permeates effectively
throughout the organisation. A strongly hands-on approach providing personalised help to lecturers/assistants/tutors. Everyone
needs to feel a real sense of progress when they receive help.
However, UHasselt can only focus on excellent education if our
infrastructure meets the requirements of a well-equipped campus.
On the Diepenbeek campus, the renovation of building D began
a number of years ago, but this only went as far as the renovated
agora, the restaurant and the library. The building is in urgent need
of thorough, sustainable and total renovation. Lecture rooms, workspaces, classrooms, sanitary facilities, etc. are worn out and in
urgent need of refurbishment.
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In addition, our ICT capabilities must be optimised and modernised before their implementation will allow education to soar to
new heights. Since the beginning of the corona crisis, we have
once again been forced to face the fact that the digitisation and
distance learning already taking place are going to play an even
greater role in the educational landscape in future. We see this as
one of the priorities to which we will strongly commit. Renewing the
ICT infrastructure in building D campus Diepenbeek will be our first
objective. At the same time, we are going to make use of modern
live streaming options so that distance learning is available to every
student (including Hasselt campus). This live streaming technology
could also be used for study days and the like. We are also looking at the possibility of offering something like ‘Bednet’ (as found in
secondary education) at UHasselt.
In order for every lecturer to be able to best use and apply various ICT options when coming into physical or virtual contact with
students (whether during a lecture, a work session, an exam or a
feedback interview, etc.), we will strengthen the educational professionalisation of lecturers by offering specific, targeted programmes
in the use of ICT. This will also make it possible to further focus on
the possibilities of competence-based education at both the Hasselt and Diepenbeek campuses, with a clear vision of the future of
education.
Not only will the student of tomorrow need to be more independent,
they must also be more responsible. A progressively organised system of education at UHasselt is of crucial importance here. Students
should not just have fun with each other, they must have greater
opportunity to connect with each other so that they might learn from
each other. To this end, we want to set up a pool of older students
per programme so that students from the second year of their bachelor’s degree can be called in as experience experts during shared
free periods in order to help first-year students work through course
units (opleidingsonderdelen / OPOs). We are calling this idea ‘8
becomes 12’. We are convinced these interactions will allow firstyear students to see UHasselt as an accessible university that understands the needs of first-year students, allowing them to process the
subject matter in an adequate fashion. Such systems already exist
in secondary education, and the Thomas More College of Higher
Education in Geel, for example, provides free periods for first-year
students specifically with older students in mind.
We are fully committed to our students having every possible
chance to develop a career after their master’s studies or, for those
programmes where we only offer a bachelor’s degree, smoothly
move on to other universities to complete their studies there. We
also want to offer our PhD students every possible opportunity by
creating an integrated international framework within the doctoral
schools.
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As a civic university, our educational policy does not stop at the
awarding of diplomas, rather we are also pursuing the Sustainable
Development Goals, where we are focusing upon lifelong learning,
quality and inclusivity, universally accessible education, gender
equality, and more. We will also remain attentive to intercultural
communication throughout our educational policy.
Once again: measuring is knowing. We will map out our educational innovations, consistently highlighting them so that we might
turn the UHasselt effect into a brand.
2. We will strengthen contact with education stakeholders
We want to enter into a renewed partnership with secondary and
higher education stakeholders in order to get to know each other
better and strive for a shared vision of the future of education, taking
into account the specific needs of each partner. We can learn a lot
from each other.
The challenges of education are extremely great in a society experiencing change at an incredible pace, which in turn requires education to be able to respond in an appropriate, flexible way. That is
why we not only want to involve the world of education, but rather
also engage with local consultation platforms in order to respond
to the ever-increasing diversity of daily life which is then reflected
in education.
In order to better connect with secondary schools and higher education institutions, we are going to focus on young teachers, starting
at UHasselt with a pool of Educational Master’s students, allowing
future teachers and educational institutions (as employers) to find
each other. We also want to better streamline training offers for
teachers as well as the various classroom and individual student
activities at UHasselt by arranging a wide assortment of activities
into a clear organisational chart. Further expansion of these training
offers to include secondary schools is required, which in turn means
that the team of educational staff needs to be expanded at all faculties. They will develop and share didactic tools with both teachers
and pupils/students in secondary/higher education.
As a civic university, UHasselt must present itself as an accessible
learning and training centre where everyone can experience the
latest educational innovations.
3. We will organise better consultation with and between faculties ‘How does each faculty tackle education?’
How a faculty deals with the development of OPOs within a discipline or academic year usually remains within the educational
management teams. By developing the working method of setting
out horizontal and vertical study tracks within and between courses
of study, programmes and faculties, students will be able to plan out

their learning path when switching to another faculty. To this end,
we want to bring the faculties closer together and have them consult
each other in order to get to know each other’s curricula, didactic
insights and teaching methods. This not only removes the student’s
uncertainty when making the switch, it also makes the switch more
transparent when deciding whether or not to grant exemptions. The
student will be able to see the consequences of a switch from the
outset.
We will also promote the design of honours programmes. In order
to do so, we will exchange our experiences with other universities
and discuss the various possibilities/structures/offers.
4. We will develop a carefully considered language policy
Firstly, it is clear that knowledge of Dutch is a hot issue for our incoming students. As a university, we cannot be blind to this, nor can we
simply delegate responsibility to nursery, primary and secondary
education. As a social actor, we must also accept our own responsibility. In order to assess, test, and perhaps remedy the (academic)
Dutch of first-year students, we will first need to consult with lecturers
and consolidate their findings. On the basis of this information, and
in consultation with the education sector, we will work out a plan to
overcome the linguistic shortcomings of first-year students, both in
spoken and written language. This is one of the ways in which we
1

will focus on proper guidance throughout the study process, leading to increased educational success.
Secondly, we will also develop a policy on other languages. This
policy would fit within European Union guidelines, which aim for
knowledge of at least two languages in addition to one’s mother
tongue. In a growing number of secondary schools, CLIL (Content
and Language Integrated Learning) or LEF (Learning in English and
French) lessons are already being given in order to increase young
people’s linguistic proficiency in addition to Dutch. In order to stimulate linguistic diversity amongst students at UHasselt, the integration
of CLIL and LEF as part of UHasselt programmes is one possibility,
taking into account decretal language regulations in Flanders. We
already have many courses in English, but what about classes in
other languages (French/German/Spanish/etc.)? That would
also mean gradually integrating study material from other languages into programmes. This is not a straightforward process,
but we certainly don’t want to ignore the opportunities to focus on
multilingualism amongst students. Student multilingualism will make
international exchanges more accessible and promote contact with
foreign universities. (Inter)nationally, we will look for teachers who
will teach in a language other than Dutch. Distance learning will
also be used to teach lessons from the other side of the world in
real time to students who can be on or off one of the UHasselt cam-

Zie ook een recent rapport over CLIL van de UCLL: www.ucll.be/sites/default/files/documents/lerarenopleiding/_eindrapport_pwo_clil.pdf.
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puses. Such an initiative fits perfectly within an honours programme,
which we are working on. We are also considering offering CLIL/
LEF lessons at UHasselt for secondary school students both as part
of classes and on an individual basis.
5. We will ensure a positive institutional review
In 2022, an application file must be submitted for an institutional
review by the NVAO in 2023. The preparation of this application
is already well underway. As a new team, we are going to have
to monitor this very closely, review it with a critical eye and a fresh
perspective, adjust it where necessary and develop it further.
At the previous review in 2017 we were only rated as ‘positive under
certain conditions’. We absolutely have to avoid a repeat performance. At the time, the criticism was that we do not systematically
monitor strategic objectives at institutional level. We will therefore
certainly have to be vigilant about the monitoring of educational
policy. We will also ensure that there is an active improvement policy at educational level and that the PDCA cycle (plan, do, check,
act) is a closed loop. In addition, we have many good practices in
the faculties, and we are going to make active efforts to share these
much more with each other.
If not already in place, we will set up a sounding board group
(including colleagues in the Education Council) for the preparation
of the institutional review.
6. We will continue to focus on the growth of UHasselt and on the
democratisation of higher education
The continued growth of UHasselt, and therefore the continued
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democratisation of higher education in the region, is an absolute
must. More than any other Flemish university, we are well aware
of how important this is. UHasselt must remain a driving force in the
region and must therefore respond to its needs, and those needs are
certainly there. The eight sectors of the future put forward in SALK
are an important starting point: life sciences and care innovation,
construction innovation, the leisure economy, logistics and mobility,
clean technology and energy, manufacturing, agriculture and horticulture, and the creative sector. In the meantime, SALKturbo has
been started up in order to further structurally renew the Limburg
economy. This has our full support. We are very pleased that colleague Piet Pauwels will be part of managing this and that several
other colleagues will also be closely involved.
Partly on the basis of SALK’s findings, the Growth Plan for UHasselt included an urgent request for 12 essential new programmes.
Given the provision of only 4 of the 12 requested new programmes,
the Growth Plan was not as successful as had been hoped. We are
now going to concentrate on these four new programmes (Master’s
in Materiomics, Master’s in Nursing and Midwifery, Master’s in
Healthcare Engineering, Bachelor’s in Social Sciences), in order to
develop them successfully over the next few years, but we certainly
won’t stop there. The 12 programmes requested were not chosen
randomly, but rather represented the essential needs of the region.
We will continue to bring proposals on this subject to the negotiating table with the requisite patience and discussion. UHasselt must
be able to meet the demand for sound education in certain carefully chosen disciplines, tailored to the needs of each student. Currently, vulnerable young people who find themselves in a difficult
socio-economic situation (with or without a migration background),

and newcomers to the system are still underrepresented in university education. However, it is these young people who make up a
demographic group very specific to Limburg, a group that will be
jointly responsible for the future of the region. We want to commit
ourselves to offering these young people the opportunities and support necessary to choose higher education, and we will cooperate
with local and regional organisations at both municipal and provincial level in order to do so.
In addition to striving for regular, accredited programmes, we are
also considering whether we might give more focus to self-financing master’s programmes or other avenues such as postgraduate programmes. This leads us to consider international Master’s
programmes taught in English. As far as we are aware, we provide these kinds of self-financing English-language Master’s programmes only rarely, if at all. Incidentally, these programmes could
also be taught in Dutch. We think that this offers serious margin for
growth, and we want to build up expertise in this area accordingly.
Programmes being taught in English would also help to increase
our international student population.

within Belgium, only UGent has a lower percentage. We have just
mentioned that new, self-financing, specialised courses taught in
English could contribute to this. It bears repeating that the fact we
have such a low number of international students means that for our
doctoral positions, 45% of which are filled by foreign PhD students,
we often have to recruit externally. That is not entirely risk-free.
In addition, we also have to ensure that our national students dare
to look outwards to the rest of the world. We will therefore continue
to encourage student mobility programmes such as Erasmus+ (and
the relevant follow-up), Erasmus Belgica and the like, and where
possible we will step up our efforts. This is often the first real experience of internationalisation that students will carry with them for the
rest of their lives.

7. We will also increase our international focus in education
We still see many opportunities and a need for internationalisation
within the education we offer.
According to the Times Higher Education Ranking 2020, 13% of
our students are international. That percentage needs to increase;
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Priority 4

UHASSELT 2030: A TRULY SUSTAINABLE
SMART UNIVERSITY

We dream of becoming a truly sustainable smart university. How
wonderful would it be if we had lively, well-connected campuses in
both Diepenbeek and Hasselt:
• In Diepenbeek, a green campus full of life, with modern,
sustainable teaching and office buildings making the lives
of students and staff easier, a central park for people
rather than a car park, which would instead be found at
the edge of the campus, outdoor sports facilities, beautiful bicycle sheds, many and varied eating and drinking
establishments/cafes, residences for students and international guests…
• In Hasselt, an urban campus, strongly connected to the
city and interwoven with city life (shops, restaurants, theatres, exhibitions, etc.)…
• …and between the two, a seamless connection, well lit,
never flooded, with shared bikes, shuttle buses and more,
so that it feels like both campuses are actually close to
each other, and you can move quickly between them
depending on your needs.
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Wouldn’t that be a huge gain? Not only for the UHasselt, but also
for all of the partners found on these campuses (PXL, UCLL, Confederatie Bouw Limburg,...) as well as the rest of the province and all
kinds of regional actors. It also fits perfectly within our three grand
challenges: achieving a sustainable, healthy and inclusive society.
We think it should be possible. Not in the short term; we are sensible and realistic enough to recognise that. That is why our aim is
for 2030. However if we don’t start planning today so that we can
achieve this step by step, we’ll have gotten nowhere by 2030.
What can start today is a focus on sustainable development as
formulated by the United Nations in the Sustainable Development
Goals (SDGs). These 17 sustainable development goals form the
global sustainable development agenda for 2030. We endorse
the SDGs in their entirety and we’re working out a plan so that we
can truly be seen as a sustainable smart university by 2030. This
should not simply be an empty gesture. The UHasselt of 2030 will
be sustainable or it will be nothing at all!

We are already taking on a number of initiatives, but we are going
to go the extra mile. These measures will include a full audit of our
organisation, brainstorming and analysis of the options, and concrete actions linked to a responsible budget, while necessary coordination will be provided by an academic policy maker working
alongside the working group on sustainability, to mention but a
few activities. Themes such as health, inclusiveness, equality, environment, energy, the circular economy, mobility, climate change,
and peace will be addressed. We already have a great deal of
in-house scientific expertise.

work with them wherever possible. We are thinking of establishing
a Green Team with students so that we might do so.
Throughout the process, we will also ensure that we have our
sustainability certified as much as possible. For example, we are
striving to be the first Belgian/Flemish university to obtain an ISO
14001 certificate for our environmental management system, and
by 2030 we are aiming for the even more ambitious European
EMAS certificate.

We will closely involve the students. Just like the staff, they ‘live’ at
UHasselt, but they ‘experience’ it in a completely different way.
They have given many good recommendations in the past (e.g.
concerning mobility in the case of kothopper and the carpool project, water consumption, etc.) and we have to listen to them and
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Miscellaneous
We hope that our priorities and the various objectives and measures we associate with them have made it clear that we attach great
importance to the well-being of staff and students. It is incredibly important that we can all enjoy working with and learning from lecturers/
assistants/tutors etc. who are enthusiastic about their role.
With this in mind, we have a few miscellaneous points below that we consider important enough to give particular mention.
• We are convinced that there is still great progress to be
made when it comes to catering. The restaurant, for example, should really invite people to enjoy eating there,
rather than there simply being no other option. That’s
why we’re going work together with Umami and the dining committee to see how we might drastically improve
quality and supply while making serious improvements
to sustainability (in terms of supply, waste, and so on).
• We already have options available regarding sports, music,
and culture, but we would like to further expand on these.
Given the coronavirus circulating worldwide, it may have
to wait a while, but these kinds of activities bring people so
much closer together. We’d like to see that happen for staff,
students and both groups together. It would also be nice if the
UHasselt could take part in interuniversity competitions more
often, or we could perhaps create our own interuniversity
competitions (in strategically chosen disciplines, of course).
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• An increasing number of government bodies, companies,
television stations and newspapers, etc. now employ an
in-house ombudsperson. This is a single point of contact who
tries to resolve reported complaints, problems, and annoyances related to the organisation, or at least to bring them
to attention where necessary. It would seem that we are
without one and it’s time for that to change. We already
have ombudspersons for students and PhD students, but
there the issues revolve more around exams, guidance, personal conflicts, and suchlike. This would instead be intended
for complaints about the functioning of the organisation.
• You, staff and students, regularly have ideas and suggestions
for improvement, in many different areas. Ideas and suggestions for which you may not always know who to approach.
We would like to gather these (normally anonymously, unless
you indicate that you would like to be contacted to provide
clarification, for example). That’s why we’re starting an
‘Ideas/Suggestions/Improvements box’ where comments
can be collected. This already exists for PhD students, but as
far as we know it is not available more broadly.

